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When we started the year, I came in front  of you to lay out  some goals.  As I stand 

before you this evening, I am happy to report  that  the lodge and it s members have 

accomplished much in a short  t ime.   

In January, I out lined three areas where we would concent rate our labors: Educat ion, 

Fraternity, and Awareness. 

Tonight , I will provide a status on the goals that  we out lined at  the beginning of the 

year. 

Educat ion (Make our lodge wiser) 

• Raise the current  EA’s (5) through the third degree by April 30th 

Status: We raised the EA’s, though it  was slight ly behind schedule. 

• Init iate three (3) new candidates to EA by March 30th 

Status: We have init iated 1 new EA (Josh), we have 1 approved and wait ing, and 1 wait ing 

for the invest igat ing commit tee.  So, if  everything plays out , we should be able to meet  

this goal.  But , that  is not  the best  news.  The best  news is that  we have 4 pet it ions out  

and we have 6 months lef t  in the year. 

• All of f icers (Sr. and Jr. Wardens, Sr. and Jr. Deacons) pursue card cert if icat ions 

Status: We haven’t  had any off icers complete any card work, but  we have had some 

accomplishments in the Masonic Educat ion area.  Off icers: I challenge you to work at  a 

minimum for your Silver card. 

• Pursue cert if ied Masonic educat ion for all brothers 

Status: I am proud to say that  our Tyler, Brother Bob Cooper, has achieved all 6 of the 

cert if icat ions. 

• Have one (1) prompter for meet ings and ceremonies 

Status: I am happy to say that  we haven’t  needed all that  much prompt ing.  Hopefully, we 

will cont inue that  t rend. 

• Quality Masonic Educat ion at  each meet ing 

Status: We have had some qualit y presentat ions.  The most  memorable was R∴W∴ Ray 

Davis’ remembrance of our late brother, W∴ Robbie Robinton. 

• Conduct  regular degree team meet ings 

Status:  I am happy to report  that  under the leadership and direct ion of R∴W∴ Fred 

Latsko, there has been regular degree team meet ings. 
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Fraternity (Make our lodge st ronger) 

• Increase lodge at tendance through Calling Program 

Status: It  appears that  this is one of the more dif f icult  things to do.  I suppose because it  is 

very t ime-intensive and most  of the brothers have a cable tow to consider.  I respect  that .  

So, let  me say this.  When you see a brother that  you haven’t  a seen in some t ime, give him 

a f irm handshake and a warm welcome.  Let  him know that  it  would be great  to see him 

and sit  with him in lodge.  (Reminder: 2nd and 4th Tuesdays) 

• Increase membership by 10 new brothers 

Status: We are well on our way, but  we have more to do. 

• Mentor new brothers and inst ill the principle tenets of Masonry 

Status: We have had a lot  of  the senior brothers providing the kind of guidance that  a new 

brother needs.  This is great  for the fraternity.  Our Senior Deacon has been working with 

some of the new brothers on set t ing up the lodge in the proper manner.  Thank you, 

Brother Pete. 

• Provide a path of involvement  for new brothers, so that  they can part icipate in lodge 

act ivit ies and act ively pursue Masonry 

Status: We have done a very good j ob at  this.  Several of  the new brothers are already 

pursuing opportunit ies in the chairs.  Brothers Kevin Hanson and Henry Bariteau (and 

recent ly Brother Josh Bichelman) have been cont ribut ing great ly through the lodges web 

site. 

• Be vigilant  in our Masonic pursuits and be honest  to the Craft  

Status: Brothers, this is a goal that  should be never-ending. 

 

Awareness (Make our lodge more beaut iful; in our eyes as well as others) 

• Inst itute a new program that  will open the doors of our lodge EVERY Saturday from 8 am to 

12 noon 

Status: We have been surprisingly successful with this new program.  We have had a 

brother at  the lodge nearly every Saturday, ready to assist  other brothers with their 

catechism work or welcome a member of the public.  We st ill have 26 Saturdays to go and I 

st ill have several sought -after front  door keys.  Basically, I need 6 brothers to take 4 

Saturdays each.  For that , you will earn a key to the lodge’s front  door. 
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• Invite prospect ive members –men who you already know to be “ worthy and well qualif ied-- 

to come visit  the lodge or supply Masonic promot ional material 

Status: We have been doing a fair j ob on this.  We have 6 months to go in the year, let's 

cont inue to pursue this. 

• Use our resources to gain a place in community act ivit y; f ind a way to use our Funnel Cake 

machine. 

Status: Well, this goal has not  really got ten addressed, but  we do have many Summer and 

Fall act ivit ies that  the Funnel Cake machine could be used for.  Let's put  our "thinking caps" 

on and come up with some good opportunit ies. 

• Launch Gainesville #41 web site 

Status:  The site has been launched.  We have experienced a fair amount  of t raf f ic and the 

comments have been very posit ive.  We are also beginning to see the "upside" of using this 

method to communicate with current  brothers, prospect ive members and the community 

at  large. 

 

Current ly, our web site is hosted for free by mastermason.com and our web address is 

www.mastermason.com/ gainesville41.  While this was a good start , there are some 

limitat ions to keeping our web site here --it  is a lit t le slow to download and there are some 

technological limitat ions. 

 

So, tonight  I would like to donate $36 to the lodge.  This $36 will provide 1 full year worth 

of high-speed host ing, increase technical capabilit ies, and our very own website name -- 

www.gainesville41.org, which is shorter and, I think, easier to remember.  Brother Kevin 

Hanson has also pledged his support  (another $36) to cover the costs for next  year. 

 

If  this tool brings in type of candidates that  we have had this year --young, act ive men, 

that  $36 might  be the best  annual investment  this lodge can make.   

 

• Lodge Beaut if icat ion Program 

Status: This is an area where I don't  have much good news to report .  Brothers, our lodge is 

old and needs signif icant  restorat ion.  I would like to tell you that  it  only needs minor 
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repairs, but  I would be lying.  I would like to tell you that  a few hundred bucks will f ix what  

needs f ixing.  This, too, would be wholly incorrect . 

 

I have convened a commit tee to review and assess what  we need to do in order to provide 

the type of restorat ion that  is needed so that  this lodge will survive another 100 years. 

 

I am going to tell you now it  is not  pret ty.  Expect  the numbers to be high and the 

restorat ions many.  I fear that  if  we don’t  take act ion now, then in 5 to 10 years we will not  

have a lodge to be proud of. 

 

• Find 10 ways in which our Fraternity and lodge can gain posit ive public exposure 

Status:  It  is only a mat ter of t ime before the public discovers this historical t reasure and 

we will get  some posit ive exposure for the lodge.  As far as posit ive exposure for the 

fraternity, we are working towards this everyday simply by being good men and Masons. 

 

Conclusion 

Last ly, I want  to thank the Past  Masters of this lodge who have been so helpful in the 

f irst  6 months of my term.  Brothers, you have been very support ive.  I appreciate your advice 

and even your crit icisms.  Thank you for making me a bet ter Worshipful Master, but , more 

important ly, a bet ter man and Mason. 

Thank you for your t ime and at tent ion tonight .  We have accomplished much in 6 

months. We have more to do.  Let ’s get  to it ! 


